Vol. 8 No. 1 
January 2000 


DMV investigators step in to 
protect fhe consumer 


a most people what goes on at DMV and 
they'll say something like “They’re the folks 
who issue driver licenses,” or “That’s where you go 
to get the plates for your car.” Odds are they won't 
mention the work of a certain group of employees — 
the investigators. 

The DMV investigators are part of the Business 
Regulation Unit. Business Regulation licenses and 
certifies more than 4,300 vehicle and driver-related 
businesses. If a customer has a problem with how a 
dealer handled his transaction, or if someone is 
operating illegally, that’s where the investigators step 
in. 

Customers who have complaints contact the 
Business Regulation office, said Jerry Hamlin, head of 
DMV Business Regulation. There the complaints are 
sorted out to determine which need to be referred to 
other authorities. . 

“Our investigators handle 50 to 70 cases each 
month,” Hamlin said. About half of the cases are 
instigated through customer complaints. 

“We have two main functions,” Hamlin said. “One 
is licensing, the other is consumer protection.” 

Ten people work in the unit. Two are support 
people who act as a link between the public and the 
investigators. Seven investigators are spread through- 
out the state, with a chief investigator stationed at 
DMV headquarters in Salem. 

Investigations run the gamut of inspecting wreck- 
ing yards, tracking down people selling cars on 
consignment and not paying for them, or forgery 
operations. Although many of the situations investi- 

- gators face are similar in nature, it’s a fallacy to think 
of any case as routine. 


Y2K — the finale 


“There’s nothing run of the mill about 
any investigation,” said Rollie Husen, 
chief investigator. “You have to check 
everything. You never know where the 
investigation is going to go or what it’s 
going to turn into.” 

“Our job isn’t anything like Magnum, 
PI,” Husen said. “Mostly we’re investigat- 
ing white-collar crimes by folks who see 
themselves as ‘entrepreneurs. They're ° 
going for the fast buck, not looking for 
confrontation or violence.” 

Depending on the nature of the complaint, DMV 
investigators can find themselves working side-by-side 
with local law enforcement, the Oregon Department 
of Justice, or even the Federal Bureau of Investigation. 

“We're seen as the experts on what the law says and 
what the business owners should be doing,’ said 
Husen. 

In one case, DMV levied a fine of $52,000 against a 
dealership that sold cars people had consigned to 
them. They took the money and fled, leaving custom- 
ers with empty hands and empty pocketbooks. In 
another case, two men went to a bank and took out a 
car loan in someone else’s name. After getting several 
notices from the bank, the man whose name the 
criminals used told them that he didn’t even own a 
car. 

“We've got some sharp eyes in the field offices,” 
Husen said. “Recently they spotted a transaction 
where a false title application would have given a clean 
title to a salvaged and rebuilt Jaguar. The gentleman 
we dealt with bought a car for $6,000 and was trying 
to pass it off as being worth twice that.” 


Barbara Caine and Dale Geiger of Driver and Motor Vehicle Services’ Business 
Regulations Unit inspect a wrecking yard. 
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Tracking down complaints isn’t the only thing they 
do. Business Regulation also works with dealers to 
help improve their processes and prevent problems 
before they happen. 

Hamlin said that Business Regulation collects 
about $200,000 in civil penalties each year. The 
money they collect goes into the highway fund. They 
also try to educate communities through outreach 
programs to let them know what they can expect 
when certain types of businesses come into the area. 

“A community might approve an area for a car 
dealership, for example,” Husen said. “A lot of times 
theyre surprised to learn what sort of things can be 
included when a dealership sets up shop.” 

Husen said that being an investigator is a job he 
and the others really enjoy. 

“Tt’s part of protecting the public interest,” he said. 
“You may not always be able to help the person who 
got burned this time, but you can stop it from 
happening to someone else.” (Written by Kevin 
Beckstrom, DMV information representative, 
503/945-5270.) VW 


Don’t you just love it when a plan comes together? 


Naas than three years of hard work and 
planning to prepare for Y2K ended with 
the results intended from the start: the Oregon 
Department of Transportation opened for business 
as usual Jan. 3, 2000, with all systems working just 
fine to date. 

“We put together a plan and executed it. Every- 
one from the Y2K Project Office to maintenance 
personnel and support staff worked together to 
make the transition to the year 2000 a quiet one,” 
said Dave White, chief information officer. 

ODOT had an Information Systems Command 
Center staffed during the rollover. 

“We monitored the rollover as it occurred 
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around the world hoping to get a jump on any 
problems that might arise,” said Lynn Cartwright, 
Y2K Program manager. 

As the New Year marched across the globe and 
no problems were reported, it became increasingly 
clear that all the hard work had paid off. 

« “Tt shows that ODOT can pull together to 
deliver a solution to a large, complex problem,” said 
Cartwright. 

Along with preparing computers, equipment 
and business units for Y2K, this project brought 
other indirect benefits to ODOT. 

It unified traditionally separate divisions. This 
project demonstrated ODOT’s ability to bring 


Partnership between regions and 
Technical Services evaluated. 
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together personnel from a variety of business lines 
to form a project team that worked together over a 
multi-year period. It also has provided ODOT with 
a thorough inventory of the systems we have and 
use. 

“The Y2K project is another example of how 
prior planning pays off. Just like the I-5 bridge 
project when we were able to avoid serious traffic 
impacts through planning and preparation, ODOT 
was ready for the rollover weekend and avoided 
any possible disruptions it may have caused,” 
said Mike Marsh, executive deputy director for 
Central Services. (Written by Robert Smith, Y2K 
information representative, 503/986-4334.) W 


Chinese scientists visit construction 
projects throughout the state. 


Amtrak Pacific Northwest service 
reports steady ridership rise 


Nae Amtrak ridership 
on the Pacific Northwest 
Rail Corridor hit an all time 
high of 570,000 during 1999, 
according to information 
provided by Washington 
State and Amtrak. The 
ridership trend represents a 
3 percent increase compared 
to the same period last year. 

Amtrak and Oregon and 
Washington officials attribute 
the continued rise in Pacific 
Northwest ridership to the 
launch of the new Amtrak 
Cascades service and the 
introduction of new, Euro- 
pean-style train equipment, 
custom-built for the region. 
Earlier this summer, an 
additional Bellingham- 
Seattle service also was 
added. Amtrak Cascades 
continue to rank among 
Amtrak’s top 10 services for 
customer satisfaction nation- 
wide. 

“Travelers are discovering 
the benefits of passenger 
train travel, said Amtrak 
West President Gil Mallery. 
“Amtrak Cascades have 
helped revitalize rail service 
as an alternative to driving. 
Working with our state 
partners, the service is in a good position to 
play a major role in meeting future transporta- 
tion needs for the region.” 

According to Washington and Oregon, 
Amtrak service diverted more than 31 million 
miles of traffic from regional highways and 
prevented more than 717 tons of air pollution 
had Pacific Northwest Amtrak customers used 
other means of transportation during the same 
period. 

Amtrak Cascades Business Class service, 
introduced in the past year, accounted for 
more than 12 percent of the total ridership in 
1999. Business class customers enjoy wider, 
more comfortable seating; priority boarding 
and de-boarding; and complimentary snack, 
non-alcoholic beverage and newspaper. 


Letter 


The Pacific Northwest Rail Corridor extends 


466 miles from Eugene, Ore. to Vancouver, BC. 
Corridor service is provided in partnership 
with Washington and Oregon. The daily Los 
Angeles-Seattle Coast Starlight also serves the 
corridor. 

Regular one-way adult fares between Eugene 
and Seattle start as low as $29; Eugene and 
Portland, $14; Seattle and Portland, $21; and 
Seattle and Vancouver, BC, $21. A one-way 
Business Class upgrade is as low as $15. 
Passengers are encouraged to purchase tickets 
early to obtain lowest fares. Reservations are 
required. 

For current schedule, fare and reservation 
information, contact an authorized travel 
agency, call Amtrak at 1-800-USA-RAIL or 
visit www.amtrakcascades.com. VW 


Praise for the Environmental Services Unit 


Iam an ODOT employee who works for the Rail 
Division. Before joining the Rail Division, I was 
an environmental coordinator for Region 2. 1am 
also a native Oregonian and an environmental 
activist in my spare time working on salmon 
issues with the NW Steelheaders Association. 

I wanted to let you know how proud I am of 
ODOT and the leadership role they have taken 
in the Governor’s Oregon Plan for Salmon and 
Watersheds. Specifically, I wanted to recognize 
the outstanding work accomplished by Rose 
Owens of the Environmental Services Unit, her 
staff, and the region environmental coordinators. 
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Through Rose’s work, ODOT has taken a 
leadership role in changing the way ODOT 
operates to help salmon. Her professional 
knowledge and dedication has not only presented 
ODOT as a progressive agency, but more impor- 
tantly, they have made a real difference for 
salmon. In the long run, creating such a progres- 
sive direction and positive working relationships 
with other resource agencies will greatly benefit 
ODOT. 

Of course, Rose has not done this alone. Her 
staff biologists and the region environmental 
coordinators are also heroes that have really 


Hermiston 
maintenance 
develops 
hydro seeding 
project 


he Hermiston Maintenance Crew is 

helping to keep Oregon green. The crew 
established a hydro seeding project to replen- 
ish vegetation along Interstate 84 between 
Hermiston and Pendleton. 

Approximately 62 acres uncovered because 
of maintenance practices or roadside accidents 
are receiving a facelift. The maintenance crew 
is planting these areas with a well-designed 
mixture of live seed that comes with a guaran- 
teed germination rate of 90 percent. 

“This means that if the seed is planted 
properly and at the right time of the year, we 
should get a very good crop of manageable 
grasses without the weeds,” said Dave 
Ammons, area maintenance manager for 
Hermiston. 

The hydro seeding project saves ODOT $96 
per acre by eliminating the use of pesticides to 
control noxious weeds. Also, the new vegeta- 
tion will resist invasive weeds. 

To help offset some of the cost, the Salmon 
Restoration Program pitched in $15,000. 
Salmon recovery proponents support the 
project because it reduces erosion and de- 
creases the amount of residue entering rivers 
and streams. 

Most vegetation along this stretch of I-84 
right of way is tall grass, or so sparse that 
weeds take over. These areas have normally 
been left to re-seed themselves. In the future, 
the maintenance crew will replace vegetation 
in more areas along I-84. 

“Everything we can get seeded this way will 
be nothing but a savings for ODOT in the 
future,’ said Ammons. 

Ammons and crew members Dave Banzer, 
Gene Carbert, Ed Snyder, Don Huberd and 
Andy Reid have planted seed for several weeks. 
Initial seeding along the I-84 right of way was 
completed in December. 

“From now on we will be very proactive 
about re-seeding all of the areas which are 
infected with weeds,” added Ammons. 
(Written by Dan Knolls, Region 5 information 
representative, 541/963-1330.) W 
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worked long and hard to bring change to the 
ODOT organization. They have worked on the 
frontlines with the project development teams 
and the maintenance districts to make a differ- 
ence. ODOT will reap many benefits from these 
progressive efforts as they develop future projects 
and maintain our highways. 


Sincerely, 


Glen Kirkpatrick 
Rail Division 


ODOT’s ethics program — more than a Safe Haven 


Me employees are aware of Safe Haven, a 
safe, neutral place within our agency 
where employees can raise ethical issues. Some 
however, may not know that Safe Haven is only 
one component of the agency’s ethics program 
designed to assist and train employees in raising 
and addressing ethical issues. 

Last year, ODOT’s Ethics Committee met to 
discuss the agency’s ethics program — its merits, 
its value and how it could be improved. While 
some committee members felt changes were 
necessary to enhance the program, all agreed that 
it provided a vital service to the organization. 

“Integrity is the foundation of an agency, and 
our ethics program helps ensure that integrity is 
upheld,” said Mike Marsh, executive deputy 
director for Central Services. 

Marsh chairs ODOT’s six-member Ethics 
Committee, a post recently held by Executive 
Deputy Director Tom Lulay. For the past eight 
years, Lulay has played an integral part in shaping 
the agency’s ethics program through his involve- 
ment on the committee. 

“Programs like Safe Haven are part of a 
healthy organization — they foster open, honest 
communication and bring to light untenable 
situations. Employees need to know that there is a 
safe place within our organization where they can 
get help with a difficult situation,” said Lulay. 

Other Ethics Committee members include 
Lori Gaither, Brad DeHart, Richard Herman, 
Gregg Dal Ponte and Tom McClellan. 

The committee’s work resulted in program 
changes aimed at better educating, training and 
assisting employees around ethical issues. One 
change to the ethics program was converting the 
Safe Haven representative from a rotational 
position to permanent one, and expanding the 
scope of work to include a training component. 


The committee’s goal was to add consistency and 
continuity to the program. Lori Gaither, who has 
coordinated the agency’s ethics program since 
June 1998, was named the agency’s ethics 
representative when the position was made 
permanent last February. An ODOT employee 
for 15 years, Gaither most recently worked for 
DMV as a supervisor in the Customer Assistance 
Unit. 

Gaither believes that the training component 
has added a much needed and proactive dimen- 
sion to the ethics program. 

“Employees should possess the knowledge 
and skills to make good, sound business deci- 
sions, and our training program helps them do 
so, she said. 

Her four-hour class on ethical decision- 
making is combined with New Employee 
Orientation, taught on a regular basis in each 
region. It also is made available at the request of 
managers. As part of this training, Gaither 
encourages employees to use DecisionPLUS, a 
process that walks employees through a series of 
questions and considerations when making 
business decisions or faced with ethical issues. 
Some employees may know DecisionPLUS by a 
different name — it is a revision of the Pride in 
Public Service ethics training previously taught. 
Gaither uses real ODOT cases when demonstrat- 
ing the model and its effectiveness. 

Lessons Learned, the quarterly newsletter of 
the ethics program, can be a good resource for 
ethics program information. Gaither suggests 
that managers and supervisors share the newslet- 
ter with employees and encourage discussions 
around changes in ODOT, how to apply policies, 
and reinforce behaviors consistent with our 
ethics program. 

Gaither is often asked under what circum- 


DecisionPLUS 


For Making Defensible Business Decisions 


STEP 1 


Clarify Situation 


> What’s happening? Who's 
affected? 

> Whose responsibility is it? 

> Gather data from who- 
ever has it. 

> Identify key issues and 
concerns. 

> What needs to be de- 
cided? 

> Use PLUS to clarify 


observations. 
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STEP 2 


Consider Options 


> Generate many options. 

> Consider ODOT values 
and PLUS. 

> Ask questions to help select 
the best option. Involve 
whoever has data. 

> What is the economic 
value: Costs, benefits, and 
risks of each option and 
impact on others? 

> Listen to feedback. 

> Pause and review, then... 


stances employees should contact Safe Haven. 

“We prefer that employees contact me when 
they have exhausted the normal channels of 
communications — immediate supervisor, 
personnel, their union — or if they fear retalia- 
tion in voicing their concerns through these 
channels,” explained Gaither. 

Typically, employees call Safe Haven when 
they are unsure as to how to handle a work- 
related situation that is causing stress, or they do 
not know where to turn. Gaither does not view 
her role as a counselor, but rather a coach and an 
open, active listener. 

“For ODOT, ‘Safe Haven’ truly means safety 
for everyone — 
including those 
who are accused of 
an inappropriate 
action,” said 
Gaither. “We have 
processes in place 
to protect everyone 
and thoroughly 
research situations 
before suggesting a 
course of action. 
We understand 
that employees feel 
uncomfortable and 
stressful when approaching us with concerns, 
especially when they fear retaliation. But we 
encourage employees to turn to us when needed 
— we are here for them.” 

For more information about Safe Haven or 
ODOT’s Ethics Committee, contact Ethics 
Representative Lori Gaither at 503/986-3460 or 
toll-free at 800/858-6796. (Written by Jayne 
Stewart, strategic communications coordinator, 
503/986-4329.) W 


Lori Gaither 


STEP 3 


Commit to Action 


Select the best option. 

Write down the decision. 

Outline the action steps. 

Inform all who need to 

know. 

> Use PLUS to guide 
and monitor the imple- 
mentation of the | 
decision. 

> Listen to feedback. 
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Policies & Procedures 
Laws and Regulations 


Universal Values 
Self Standards 
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Changes improve project 
delivery process 


Region Roundtable (consisting of the executive 
deputy directors for Transportation Operations and 
Central Services, the five region managers, the 
Maintenance engineer, the Technical Services man- 
ager, the deputy director for Transportation Develop- 
ment and the deputy for Project Delivery) accepted 
the challenge to clarify organizational roles and 
responsibilities. They concluded that regions needed 
to focus primarily on program delivery in three areas: 
regional planning, project delivery, and maintenance 
and operations. They said engineering and technical > 
staff should be managed organizationally by Technical 
Services to better comply with professional engineer 
of record requirements and to allow shifting of staff 
among project teams and regions to adjust to 
workload changes. 

We are moving quickly to fully implement the plan. 
Completion of related tasks is part of region and 
Technical Services managers’ performance plans. In 
addition, each will be paired with a peer to conduct 
periodic reviews of their progress toward implemen- 
tation. This will not only ensure accountability, but 
also create a broader understanding of each other’s 
unique challenges. 

I believe the changes will create many benefits: 

> More projects will be delivered on time and 


> Area managers will help the agency deal with 

_ change. They will play a key role in coordi- 
nating all phases of-project delivery, begin- 
ning with planning, working through 
development and continuing through 
construction. Externally, they will work with 
Area Commissions on Transportation and 
Community Solutions Teams to 
collaboratively solve transportation and 
community issues. 
Non-engineering staff will have more man- 
agement opportunities through positions 
such as area managers and team leaders. 

Observing this department during the past 28 
years, I’ve seen many changes. As we move ahead, 
we must not only adapt to change, but also antici- 
pate it. This new alignment will provide new 
positions and relationships to move us toward that 
goal. 

I appreciate the work done on this project by 
Region Roundtable’s implementation team, by 
Transportation Operations Division managers, and 
staff at all levels who provided good suggestions and 
are working to implement the changes. I’m confi- 
dent that we are entering the new century well 
positioned to meet its challenges. W 


Tom Lulay 
Executive Deputy Director 


’m pleased that the department is beginning 
I the new millennium with many organizational 
changes in place to improve the way we develop 
and deliver transportation-related projects. The 
articles on page 5 highlight the most recent changes 
in the Transportation Operations Division. 

The examination of roles and responsibilities 
within the Transportation Operations Division will 
help our agency cope with the tremendous changes 
we will face at the beginning of the new century. 

This initiative began more than a year ago. A 
series of Secretary of State audits and an external 
management review of project delivery pointed to 
the need for focus and clarity in project-related 
decision-making. Staff told us that we could 


improve project delivery if we defined roles, within budget. 
responsibilities and accountability at all levels. > Maintenance, 
Managers realized that we needed to do a better job planning and project 
of using our limited resources to accomplish our delivery will be well 
business. coordinated. 


ODOT works with 
partners to simplify 
environmental 
regulations 


Spotted owls. Salmon. Wetlands. Water quality. 


Randy Reeves (center) talks with Gov. John Kitzhaber, ODOT Director Grace Crunican and 
Oregon Transportation Commission Chair Henry Hewitt during a recent tour of coastal slides. 
Reeves is one of the Oregon Department of Fish and Wildlife employees working with ODOT. 


he list of environmental issues affecting 
ODOT is growing. So are the costs of 
complying with state and federal regulations 
affiliated with each issue. 
Oregon has joined Washington and Idaho 
to work with six federal agencies to find 


Congressional leaders and USDOT officials on 
~ environmental review issues. She participated in the 
early January initial meeting of Western state and 
federal officials to start the project. 
Engelmann said all parties are interested in 
pursuing results such as: 


the Endangered Species Act, principally fish and 
carnivores. 

While working with state and federal partners, 
ODOT also is looking inward to find ways to 
improve handling of environmental issues. A 
small group has started work to develop guidance 


mutually beneficial solutions. 

The initiative is known as environmental 
streamlining. The goal of the work is to 
simplify the processes to gain approvals and 
permits that are required to meet conditions 
of environmental laws. At the same time, the 
effort aims to maintain or improve environ- 
mental protection and stewardship. 

Eb Engelmann, Project Support Section 
manager, has dropped his section manage- 
ment duties until early March to represent 
Oregon in this effort and related projects. 

“Environmental problems, regulations, 
difficulties, costs and delays are mounting,” 
Engelmann said. “We must change our 
approach in order to reduce costs in dollars, 
time and emotions.” 

Director Grace Crunican has been working 
with other state transportation departments, 


> Earlier solution of environmental prob- 
lems in long-range plans such as corridor 
and system plans as well as for specific 
major projects such as interchanges or 
new roads. 

> Blanket approval for much routine 
ODOT planning, design, construction, 
operations and maintenance work. 

> Moving projects of similar scope and 
impact through the regulatory process as 
one package. 

> Sharing and exchanging staff among 
agencies to increase knowledge and trust. 


In a related effort, Oregon is leading a project 
involving transportation and federal endangered 
species regulating agencies in Washington, Idaho 
and Montana. That project focuses on making 
similar changes for dealing with listed species under 


on environmental issues and setting expectations. 
Region environmental coordinators meet regu- 
larly to target their work. Managers who supervise 
the environmental coordinators around the state 
also have agreed to meet periodically to solve their 
issues and receive training. 

ODOT also has funded three staff members 
from other agencies to help with salmon protec- 
tion projects and other high priority environmen- 
tal work. Two are from the Oregon Department of 
Fish and Wildlife to work on ODOT activities and 
one at the National Marine Fisheries Service will 
review and process ODOT permits. 

“Tm optimistic that the result of our efforts will 
be lower costs, quicker plan and project delivery 
and improved environmental stewardship,” 
Engelmann said. (Written by Monte Turner, 
communications coordinator, 503/986-4180.) W 


Partnership between the five regions 
and Technical Services evaluated 


Roles and responsibilities redefined 


A plan devised during the past year to improve 
the department’s development and delivery of 
construction projects is well into implementation. 

The primary outcome of this work has been to 
reaffirm the region office staff’s role in program and 
project delivery, and Technical Services staff’s role in 
providing engineering and technical resources to the 
regions. 

The effort more clearly defined the partnership 
between the two entities. Regions are responsible for 
three program areas — regional planning, project 
delivery (development and construction), and 
maintenance and operations. Technical Services is 
responsible for ensuring the engineering quality and 
technical staff support for the projects. 

New positions and new reporting structures will 
create a closer partnership. 

A Technical Services Resource manager will 
reside in each region and report to the ODOT 
Roadway engineer. The TSRMs will be responsible 
for design staff located in each region and will play a 
vital new role as the interface between Technical 
Services and regions. They will easily shift resources 
— such as staff and consultants — between projects 
and regions to meet changing deadlines or priorities 
during the project development phase. 

There will be 13 area managers statewide. 
Region 1 will have three; Region 2 will have four; 
and Regions 3, 4 & 5 will have two each. Area 
managers are responsible for project delivery and 
working with local governments and communities 
to insure that ODOT provides the right transpor- 
tation solutions. 


Some Salem-based staff members in Techni- 
cal Services sections will be assigned to serve 
specific regions, but will remain located in 
Salem. Some region-based Technical Services 
units will shift from region supervision to 
Salem-based Technical Services management, 
but will remain located in regions. 

Roles have been clarified for project leaders, 
who are responsible for preliminary engineering, 
and project managers, who manage projects 
during the construction phase. Both positions 
will now report to area managers, who will make 
sure that the work of project leaders and project 
managers is well coordinated. 

Each Technical Services section will use 
resource leveling teams to schedule staff to work 
on specific projects. They will shift work be- 
tween regions or hire consultants to meet 
deadlines. If conflicts occur between teams or 
projects during this exercise, Technical Services 
has a four-step process for resolving problems. 

“These changes will clarify the expectations 
and roles of regions and Technical Services. 
Technical Services will become a better partner 
with the regions in project delivery,” said Jeff 
Scheick, Technical Services manager. “The goal 
of the changes is to improve the ability to deliver 
quality services on schedule for all projects.” 

Further, the changes will help Technical 
Services staff and field staff work together to 
resolve design issues and deal with changes, he 
added. (Written by Monte Turner, communica- 
tions coordinator 503/986-4180.) W 


Managers see benefits from Trans- 
portation Operations changes 


wo managers who helped design the changes 

stemming from the evaluation of roles and 
responsibilities can readily give examples of 
improvements on the horizon. 

Gary Johnson, Region 2 manager, had piloted 
some of the concepts now spreading statewide. 

“Due to the work of area managers and area 
commissions during the past couple of years in 
our region, both ODOT and local governments are 
better equipped to improve each community’s 
transportation system,” Johnson said. “And area 
commission members understand the transporta- 
tion system in general much better.” 

Johnson believes the pioneering work of 
ODOT’s Area Commissions on Transportation in 
Regions 2 and 3 has boosted the success of Com- 
munity Solutions Teams, which bring together 
numerous state agencies and local officials to solve 
a wide range of infrastructure problems, including 
transportation. 

Region 2 also experimented with developing a 
closer relationship with Technical Services a couple 
of years ago. A Technical Services design unit 
physically moved to the Region 2 office from the 
Transportation Building. However, the unit stayed 
under central Technical Services management. 

Johnson and Technical Services Manager Jeff 
Scheick have been assigned to monitor each other’s 
implementation plans related to the changes. 


“This is really no different than peer reviews 
that other parts of the organization conduct on 
plans or projects,” Johnson pointed out. “I’ve 
found the exchange with Jeff to be very produc- 
tive.” 

Monte Grove, selected as ODOT’s first area 
manager three years ago for Josephine and 
Jackson counties, is looking forward to having a 
peer group of similar positions statewide. He 
expects to be able to share ideas and experi- 
ences since all area managers will have similar 
jobs, will report to the region manager, and will 
supervise project leaders and project managers. 

He said he’s pleased that the roles and 
responsibilities process has cleared up many 
gray areas. 

“Before, if you had questions about whether 
a roadway should be three or four lanes or what 
degree of curve to use, it wasn’t clear who had 
the final authority,’ Grove said. “The new 
arrangement clearly shows that technical 
decisions are with Technical Services staff and 
Project Teams, while project management rests 
with the regions.” 

Both Johnson and Grove were part of a five- 
member team that developed and implemented 
the plan to clarify roles and responsibilities. 
(Written by Monte Turner, communications 
coordinator 503/986-4180.) W 


Area Commissions 
on Transportation 


Mid-Willamette Valley Area 
Commission on Transportation 


Initial Charter (representing Marion, 
Polk and Yamhill counties) approved 
by the Oregon Transportation 
Commission January 1997. Approved 
Charter, removing provisional status 
and establishing an annual review 
process December 1997. 


Rogue Valley Area Commission 
on Transportation 


Initial Charter (representing Jackson 
and Josephine counties) approved by 
OTC February 1997. Approved 
Charter, removing provisional status 
and establishing an annual review 
process December 1997. 


Cascades West Area Commission 
on Transportation 


Initial Charter (representing Benton, 
Lincoln and Linn counties) approved 
by OTC October 1998. The OTC will 
consider a permanent charter at their 
January 13, 2000 meeting. 


Central Oregon Area Commission 
on Transportation 


Initial Charter (representing Warm 
Springs Indian Reservation, Jefferson, 
Crook and Deschutes counties) 
approved by OTC November 1998. 
Approved Charter, removing 
provisional status and establishing an 
annual review process November 
1999. 


South Central Oregon Area 
Commission on Transportation 


Initial Charter (representing Klamath 
and Lake counties) approved by OTC 
August 1999, 


Lower John Day Area 
Commission on Transportation 


Initial Charter (representing Gilliam, 
Sherman, Wasco and Wheeler 
counties) approved by OTC October 
1999: 


Northwest Oregon Area 
Commission on Transportation 


Initial Charter (representing Clatsop, 
Columbia, Tillamook and Washington 
counties) approved by OTC 
November 1999. 


Chinese scientists study ODOT 
highway practices 


3 ive scientists from China studying tech- 
niques to combat soil erosion made stops at 
ODOT projects for two weeks in December. 
The team was visiting Oregon as part of the 
Cochran Middle-Income Fellowship Program, 
which trains agriculturists and other scientists 
from selected middle-income countries. The 
U.S. Department of Agriculture and the 
Oregon Department of Agriculture coordi- 
nated the tour. 

The scientists were espe- 
cially interested in seeing how 
ODOT used vegetation and 
other erosion inhibitors on its 
construction projects. They 
visited sites on the Oregon 
Coast, in the Columbia River 
Gorge and in Central Oregon. 
Typically, ODOT uses slopes 
with a 3:1 or 2:1 ratio, while in 
China the slopes are often 1:1. Land for high- 
ways and other infrastructure projects in China 
comes at a premium, since the Chinese use every 
bit of arable land for agriculture to feed the 
largest population in the world. 

“China has lost over 33 percent of its arable 
land because of overpopulation, over-harvesting 
and watershed damage,” explained Mark Reed, 
coordinator of the tour for the Oregon Depart- 
ment of Agriculture. “Some of our solutions to 
soil erosion, such as the broader slopes, don’t 
transfer to the needs of the Chinese. But, a 


© © In China we have 
learned that you must 
combine building big 
structures with caring 
for the environment © % 


number of the techniques that ODOT is using, 
especially the use of low-maintenance vegeta- 
tion, is very interesting to them.” 

Because China is the largest country in Asia 
and has a variety of climates, the group was 
eager to see the different techniques used in 
various parts of the state. 

“We saw efforts to control the effect of too 
much water at the coast, then got a chance to 
see how you stabi- 
lize slopes in the dry 
conditions of 
Central Oregon,” 
Reed said. 

“In China we 
have learned that 
you must combine 
building big struc- 
tures with caring for 
the environment,” 
said Kong Xiangfu, senior engineer with the 
Shandong Provincial Communications 
Planning and Design Institute in Jinan. “We 
see that Americans are also leaning how to 
manage and protect their environment. Some 
of the materials you are using are simple, but 
are still new ideas.” 

Besides visiting construction sites, the 
group toured the Crooked River Gorge Bridge 
and visited agri-businesses in The Dalles and 
Brothers. (Written by Laurie Gould, Region 4 
information representative, 541/388-6224.) W 


ODOT Employee Safety & Training Corner 


Employee Safety News 


Approximately 30 percent of ODOT’s work force is exposed to noise hazards on the job. 

_ Noise is invisible to the eye and so are the injuries caused to the ear over time. Protecting 
your hearing is equally important as protecting your other four senses (sight — safety glasses; 
touch — gloves; taste & smell — dust mask / respirator). Remember, all your senses work 
together to protect you from hazards and dangerous situations. Others depend on your 
“good” hearing to keep them safe at work and at home. Wear your hearing protection and 


_ remind others to wear theirs! 


Training News 


_ recently advertised: 


(FE) exams 


_ New Employees & Managers 
New Employee Orientation 


_ Personnel Practices 
Ethical Decision Making 


| Special Interest 
Erosion & Sediment Control 


Safety Training (see Web) 


i= 


Check out the Human Resource Training & Development “Special Events” page. We are 
_ updating this page regularly so check out the latest information. Here are some of the events 


_P» Northwest Transportation Conference, Feb. 1-3, 2000, Corvallis 
| Portland Community College — Winter Civil Engineering & Surveying Classes 


> 
> Oregon State University — Transportation Research Institute 2000 Schedule 
> 


Review Courses for the Professional Engineer (PE) & Fundamentals of Engineering 


Salem 
La Grande 
La Grande 
Salem 


Eugene 
Portland 
The Dalles 
La Grande 


a = 


Feb. 17 & March 16 
March 7 

March 14-15 

Feb. 17 & March 16 


March 8-10 
March 22-24 
April 5-7 
April 4-5 


For the latest employee safety & training information, check out the HR Web site at: http:// 
intranet.odot.state.or.us/hr/ or call our central number at 503/378-6202. 


Federal grants 
boost Oregon’s 
highway safety 
efforis 


regon’s low blood-alcohol limit for 

drivers has brought federal funding to 
help ODOT and its partner agencies make 
certain stretches of roadway safer. 

ODOT Executive Deputy Director Tom 
Lulay and Transportation Safety Division 
Manager Troy Costales earmarked a part of 
Oregon’s funding to improve safety along 
several stretches of the state highway system. 

“These projects will provide increased 
enforcement, minor engineering improve- 
ments, education materials and public service 
messages, said Larry Christianson, Roadway 
Safety Program coordinator. ODOT has 
divided the funds into three categories. 

Highways sections with high numbers of 
crashes involving trucks — ODOT’s Motor 
Carrier Transportation and Transportation 
Safety divisions have worked with ODOT 
districts, motor carrier enforcement officers 
and industry experts to build a list of commer- 
cial vehicle safety projects, including 


> Special State Police overtime enforce- 
ment of chain laws for trucks at Ladd 
Canyon, Cabbage Hill, Willamette Pass, 
Santiam Pass and the Siskiyous. 

> Installation of a guardrail on Oregon 38 
to separate mobile truck inspections 
from roadway traffic. 

P Signing and traffic cameras for Ladd 
Canyon. 

> A warning system on the Sisters side of 
McKenzie Pass to let drivers know if 
their vehicles are too long to safely 
negotiate the scenic highway. 


Safety corridors and other high-crash 
areas — ODOT district road maintenance 
offices took the lead in proposing safety 
projects, including 


> Advance intersection signing for Oregon 
18 and 22. 

> Creating a safer right-turn lane for U.S. 
97 at Sunriver Junction. 

P Signing for two Oregon 18 and U.S. 26 
safety corridors, where traffic fines are 
double. 

> Safety improvements to the intersection 
of Oregon 43 and Terwilliger Boulevard. 


Enforcement effectiveness study — A 
second set of traffic detection loops will be 
placed on various roadways in advance of an 
ODOT Research Unit test of different patterns 
of police enforcement. The tests will point up 
which combinations most effectively reduce 
traffic speeds. 

“This study is the most comprehensive of its 
kind in the nation,” Christianson said. 

The cost of all projects totals about 
$617,000, and all will be completed by late 
September 2000. A similar allocation for more 
projects will be made for the year 2001, 
Christianson said. 

For more information, contact Christianson 
at 503/986-4195. (Written by Mac McGowan, 
Motor Carrier Division information representa- 
tive, 503/986-3451.) W 


Tran 


itions 


As of November. Compiled from Department of 
Administrative Services personnel data by Human 
Resource Program Services. 


Appointments 


Brian Achziger, highway maintenance specialist, 
Government Camp. 

Jason Andrews, highway maintenance specialist, 
Government Camp. 

Rene Birdsong, data entry operator, Salem. 

Michael Brugnoli Jr., highway maintenance specialist, 
Government Camp. 

Steven Copher, highway maintenance specialist, 
Government Camp. 

Christopher Cox, highway maintenance specialist, 
Port Orford. 

Sandy DeBusschere, accounting technician 2, Salem. 

John Goeke, management analyst 3, Salem. 

Sandra Ferguson, office specialist 1, Salem. 

Leslie Fetter, office assistant 2, Salem. 

America Fiol-Serra, office coordinator, Port Orford. 

Peter Fortune, highway maintenance specialist, 
Meacham. 

Edgar Furnish, highway maintenance specialist, Port 
Orford. 

Jerry Gill, highway maintenance specialist, Austin. 

Heather Gonsior, engineering specialist 2, Portland. 

Marion Hostetler, highway maintenance specialist, 
Manning. 

Angie Hyde, executive support specialist 1, Salem. 

Charles Kaufman, highway maintenance specialist, 
Parkdale. 

Terry Kennedy, highway maintenance specialist, 
Government Camp. 

Gretchen McKenzie, program representative 2, Salem. 

Hensley Meyers, office specialist 2, Salem. 


Senic: award 


25 years 


Delbert Dumire, associate transportation engineer, 
Salem. 

Preston Dunn Jr., information systems specialist 3, 
Salem. 

Kenneth Glenn, highway maintenance specialist, 
La Grande. 

Bradford Gray, transportation services representative 2, 
Salem. 

Thomas Meier, heavy equipment mechanic 2, Portland. 

Mario Montesano, motor carrier specialist 2, Salem. 


20 years 


Lorene Ellis, office specialist 2, Salem. 


Shirley Gardipee, principal/executive manager A, Eugene. 


Marilyn Hanson, office specialist 2, Salem. 

Douglas Hardt, associate transportation engineer, 
Milwaukie. 

Mark Johnson, highway maintenance specialist, Salem. 

Scott King, engineering specialist 3, Salem. 

Randy Lecroy, program representative 1, Ashland. 

John Merriss, principal/executive manager E, Salem. 

Stan Porter, grants/contracts coordinator, Salem. 

Wanda Stroud, transportation services representative 2, 
Ashland. 

Kenneth Thompson, highway maintenance specialist, 
Central Point. 

Karen VanLuven, program technician 1, Salem. 

Shanna Vreeland, office specialist 2, Salem. 

Russell Wink, highway maintenance specialist, Bend. 


Robert Winston, highway maintenance specialist, Salem. 


15 years 


Ann Batten, transportation engineer 1, Corvallis. 

Lori Bouchard, office specialist 2, Salem. 

Cynthia Buswell, transportation engineer 1, Salem. 
James Davenport, engineering specialist 2, Bend. 
Arthur Frey, highway maintenance specialist, Pendleton. 


Gene Norman, highway maintenance worker, Warm 
Springs. 

Michael O’Shea, administrative specialist 2, Bend. 

Michaela Pantle, administrative specialist 1, Salem. 

Shelley Richards, transportation engineer 1, Salem. 

Ralph Sherrell, highway maintenance specialist, 
Heppner. 

Anne Stacey, office specialist 1, Boswell Spring. 

Michael Stiles, highway maintenance specialist, Lake 
of the Woods. 

Christine Stone, office assistant 2, Salem. 

David Tittle, highway maintenance worker, Bend. 

Randald Tower, highway maintenance specialist, 
Newport. 

Angela Watkins, highway maintenance worker, 
Clackamas. 

Lynette Weise, support services supervisor 2, Salem. 

Michael Whitmore, highway maintenance specialist, 
Albany. 

Debi Widmer, office assistant 2, Salem. 

Forrest Wines, administrative specialist 2, Bend. 


Retirements 


As of December. 


Patrick Dopita, transportation maintenance 
coordinator 1, District 2A, Milwaukie, retired in 
November after 16 years of service. 

Glenn Eaton, associate transportation engineer, 
Region 1, Portland, retired in November after 28 
years of service. 

David Stepp, transportation services representative 
1, Driver and Motor Vehicles, Salem, retired in 
November after 23 years of service. 


Vicki Groome, office specialist 2, Salem. 

Birdie Jacobs, transportation services representative 1, 
Beaverton. 

Marvin Laront, highway maintenance specialist, Sweet 
Home. 

Scott Miller, highway maintenance specialist, Eugene. 

Carol Moody, program technician 1, Salem. 

Diane Petersen, highway maintenance specialist, Spray. 


Gerald Thomas, highway maintenance specialist, Burns. 


Donald Tolman, highway maintenance specialist, 
Newberg. 
George Voytilla, engineering specialist 2, White City. 


10 years 


Wanda Austin, office specialist 2, Salem. 
Leann Bach, transportation services office leader, 
Salem. 


Michael Barry, transportation engineer 2, La Grande. 


David Brown, right-of-way agent 1, Bend. 

David Burkhart, information systems specialist 6, 
Salem. 

Loren Campbell, engineering specialist 3, Bend. 

John DeTar, planner 3, Salem. 

Jacob Edwards, engineering specialist 3, Eugene. 

Tamara Gilham, transportation services representa- 
tive 2, Coos Bay. 

Sharon Heisler, transportation services representa- 
tive 1, Springfield. 

Billy Hensley, public service representative 3, Salem. 

Lisa Johnston, office specialist 1, Portland. 

William Kelley, administrative specialist 1, Salem. 

James Kiely, highway maintenance specialist, Alkali. 

Michael Lincoln, transportation engineer 1, 
La Grande. 

Walter McAllister, program technician 2, Salem. 

Brady Pauls, associate transportation engineer, Bend. 

Elayne Ray, transportation services representative 2, 
Ontario. 

Colleen Samuel, training specialist, Salem. 

Harvey Ward, management analyst 2, Salem. 
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Promotions 


Barry Anderson, office assistant 2 to office specialist 2, 
Salem. 

Gail Baker, data entry operator to office specialist 1, 
Salem. 

Michael Baker, auto mechanic | to parts supply 
specialist 2, Salem. 

Peter Caldwell, highway maintenance assistant supervi- 
sor to highway maintenance supervisor 2, La Grande. 

Cynthia Easterly, office specialist 2 to management 
analyst 2, Salem. 

Steven Graville, transportation services representative 1 
to transportation services representative 2, Beaverton. 

Bert Hartman, engineering specialist 3 to associate 
transportation engineer, Salem. 

Richard Jacobson, engineering specialist 2 to associate 
transportation engineer, Milwaukie. 

Duane Liner, transportation engineer | to transporta- 
tion engineer 2, Corvallis. 

Jason Neil, environmental program coordinator 2 to 
environmental program coordinator 3, Salem. 

Jeffrey Payne, transportation engineer 2 to principal 
executive/manager D, Roseburg. 

Rebecca Renninger, transportation services representa- 
tive | to transportation services representative 2, 
Medford. 

Stephen Spriggs, engineering specialist 3 to associate 
transportation engineer, Eugene. 

Jaime Viramontes, engineering specialist 2 to engineer- 
ing specialist 3, Salem. 


Obituaries 


Howard Read, retired equipment maintenance 
engineer, died Dec. 12 in Salem. He was 74. 
Lyle Swearingen, retired from Alkali Lake mainte- 
nance in 1983, died Nov. 16 in Klamath Falls. 


District 4— Corvallis, from Tom Johnson, San 
Francisco, Calif. “In 17 years of training, I have 
never been so moved by the deep sense of personal 
responsibility the crew members have for their 
jobs.” 

Lyle King — from Kris Plaisted, Eugene. The 
Plaisted’s car broke down on I-5 near the Santiam 
Rest area. With four people and two dogs in the car, 
the Plaisted’s needed two tow trucks. Lyle helped 
them by arranging for one tow truck to haul the car 
and one person to a garage. He took the rest of the 
family and the dogs to the rest area to wait for 
family. “This employee was so very pleasant and 
helpful to us. I personally was so thankful for his 
help and kind personality.” 

Steve Coxen, John Burke and Eric Fosgard — 
Beaverton. From State Representative Steve 
Merkley, Multnomah County. Steve, John and Eric 
worked on the repaving of Sandy Boulevard. 
“Please extend my gratitude to Mr. Coxen and all 
the members of your department involved in this 
undertaking for their cooperation in ensuring a 
successful and timely conclusion.” 

Klamath Falls Crew — from Ronald Theall, 
U.S. Department of Interior, Crater Lake. “I wish to 
thank you and your crew for the outstanding work 
you did for the park. Due to the professionalism 
displayed by your crew, we were able to do 10.6 
miles of chipseal in a very short time. You have an 
outstanding crew working for you and they deserve 
to be praised for their work.” 

Kevin Kinney — Eugene Incident Response, 
from Richard Fish, Hollister, Calif. The Fish’s car 
broke down on I-5 near Eugene and Kevin stopped 
to help. “I just want you to know how valuable your 
job is, and how much we appreciate your presence. 
You turned a potential disaster into a pleasant 
couple of days spent in Eugene.” 
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First town hall 
meeting on 
aviation a 
success 


he Aeronautics Division has successfully 

launched a new series of quarterly public 
meetings to discuss aviation issues with local 
residents. 

Several members of the Aeronautics staff 
traveled to Lincoln City last month for the first 
session. The meeting was well attended by local 
officials, residents, pilots and state legislators. 

After a staff briefing on the work of the division 
and new airport funding assistance programs, the 
remainder of the evening was spent discussing 
issues raised by those attending. 

Local area residents were especially interested 
in plans for the Siletz Bay State Airport. The 
Federal Aviation Administration has programmed 
the airport for a federally funded project in 2002, 
but has not yet assigned funds for the work. 
Airport users and neighboring residents discussed 
increased usage of the airport, and ways to 
document the airport’s usage and future needs for 
the FAA. There also were questions about emer- 
gency access to the local area and maintenance 
work at nearby Toledo State Airport. 

Division staff members have scheduled the next 
quarterly meeting for Josephine County on March 
14. For more information, contact Marilyn 
Lorance at 1-800-874-0102. V 
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Snowplow drivers — 
on the road again 


DOT snowplow drivers are on the road 


again, clearing a path for the traveling 
public. 
In eastern Oregon, Mitch Williams is a 


snowplow driver with the Elgin Maintenance 
Section. Williams works the night shift, 6:30 


p.m. until 5 a.m. His mission — keep the 
roads clear of snow and ice. 


The Elgin Maintenance Section is respon- 


sible for Oregon 82 from Island City to 
Minam and Oregon 204 from Elgin to just 
east of Weston. Oregon 204 passes through 


Tollgate, and at an elevation of just over 5,000 


feet snow comes often. 
Snowplow drivers are on the road just 
about 24-hours a day, from 6:30 a.m. to 5 


p.m. or 6:30 p.m. to 5 a.m. They work Sunday 


through Wednesday, or Wednesday through 


Saturday. During a 10-hour shift, one driver 
can accumulate up to 500 miles covering his 


territory in eastern Oregon. 

When snowplow drivers report to work, 
they receive their assignment, inspect the 
vehicle, check the oil and lights, clean the 
windshield, fill the tank and chain up. Then 


off they go, removing snow and ice from the 


roadways. 

Besides plowing, sweeping, and sanding 
the mountain passes of Oregon, snowplow 
drivers are usually the first to respond to 
accidents or stalled vehicles. 


“When we approach an accident scene, we 
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check on the 
people involved, 
look for any 
hazardous spills, | 
call in additional 
help, and control 
traffic,” said 
Williams. 

Drivers also 
look out for deer and areas where falling rocks 
or slides can cause problems. 

Drivers are in constant communication 
with other drivers and district offices. They 
provide updated information about road and 
weather conditions that is displayed on 
ODOT’s Web site. 

Snowplows usually travel about 35 miles 
per hour, and even slower when maneuvering 
around tight corners. Drifting snow, sharp 
turns, increased traffic, and steep ditches 
along Oregon 204 provide several challenges 
for Williams and his snowplowing counter- 
parts statewide. 

“The locals that travel on 204 are good at 
winter driving,” said Mitch. “Our concern is 
the inexperienced drivers.” 

The traveling public depends on snowplow 
drivers to keep the roads free of snow and ice. 
And it’s a responsibility the drivers of those 
big orange trucks don’t take lightly. (Written 
by Dan Knolls, Region 5 information represen- 
tative, 541/963-1330.) VW 


Mitch Williams 


